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*Most of the above came from a talk by Dr. John Maxwell at Hillsong Conference 2011.  

 

 

Questions for Leaders 
 

As leaders we must continue to evaluate our leadership of others and ourselves in order to become better 
leaders. Below are a number of questions we should ask ourselves regularly: 
 
Question 1 – Am I investing in me? How? 

 
 
Question 2 - Am I genuinely interested in the people I lead? How? 

 People we lead ask three questions of us:      
1. Does my leader care for me? 

 2. Can I trust my leader? 
  3. Can my leader help me achieve my goals? 
 
 
Question 3 - Am I doing what I love? How? 

 
 
 
Question 4 - Am I investing my time with the right people? How? 

(John Maxwell says, the right people are people of capacity, character and commitment) 
  
 
 
Question 5 - Am I staying in my strengths? How? 

 
 
 
Question 6 - Am I taking people to a higher level? How? 

 
 
 
Question 7 - Am I taking care of today? How? 

 
 
 
Question 8 - Am I taking time to think? How? 

 
 
 
Question 9 - Am I developing leaders? How? 

(Maxwell says 95% of leaders do not develop leaders) 
 
 
 
Question 10 - Am I pleasing God? How? 

 
 
 


